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Currently Available Webinar Topics

Schedule one of our webinars for your next department or management team meeting or virtually bring one of our presenters/authors to your next retreat. Our team will help you with all the logistics! Below are many of our topics available to order for your group or organization. They can be scheduled for your convenience and are delivered right to your desktop, laptop or conference room! Prices are very reasonable and group discounts are available.

Pricing varies by participant and event quantity so please email us or call 800-752-5446 today to learn more about these topics, or how we can help you deliver your own content via our Virtual Classroom!

CTRL-Click on the titles below to see a description 
	Leadership, Sales Effectiveness, Team and Personal Development Topics 
	Employment Law and Compliance Topics 


	· Connecting vs. Communicating 

· Conflict Resolution 

· 

 HYPERLINK  \l "conquering" 

Conquering Adversity 

· 

 HYPERLINK  \l "creating" 

Creating a Sound Strategic Plan 

· 

 HYPERLINK  \l "customer" 

Customer Service in an Anti-Govermnet Age 

· 

 HYPERLINK  \l "defining" 

Defining Objectives & Creating Action Plans 

· 

 HYPERLINK  \l "effective" 

Effective Meetings 

· 

 HYPERLINK  \l "eight" 

The Eight Constants of Change 

· 
Escape From Management Land 

· Lead Like A Pirate 

· Leadership Made Simple 

· Monday Morning Leadership 
	· Performance Coaching For Effective Leadership 

· Performance Management, Performance Measures & Work Improvement Plans 

· Policy Development For Elected Officials 

· The Power of Teams 

· Redesigning Work Processes and Creating Organizational Change 

· Sticking To It - The Art of Adherence 

· Strategies for Surviving Change 

· Time Management 

· 7 Moments That Define Excellent Leaders 
	· An Ounce of Prevention: Avoiding Discrimination and Harassment Claims 

· 
Conducting an Effective FLSA Compliance Review 

· Discipline and Corrective Action 

· Discipline and the Last-Minute Drama: Responding to Threatened Legal Action, Requests for Leave, and Requests for Reasonable Accommodations during the Discipline Process 

· Drug Free Workplace Awareness for Frontline Employees 

· 

 HYPERLINK  \l "hardtime" 

Hard Time: Top Employment Law Tips to Remember During Challenging Times 

· 

 HYPERLINK  \l "injured" 

Managing Injured, III, and Disabled Workers 

· 
Practical Strategies for Preventing Retaliation Claims 

· Recognizing and Responding to Substance Abuse in the Workplace 

· Wage and Hour Nightmares 
· Workplace Harassment 


An Ounce of Prevention: Avoiding Discrimination and Harassment Claims
Presented by Lisa Umsheid
Length: 60 minutes

Main points: 

· Understanding protected classes 

· How does a plaintiff prove discriminatory intent, and what can you do to prepare 

· Common employer errors...and how to avoid them


TOP

Conducting an Effective FLSA Compliance Review
Presented by Lisa Umsheid
Length: 60 minutes

Main points: 

· Understanding the commonly used exemptions 

· Understanding the salary basis test 

· Strategically using the advice-of-counsel defense 

· Designing and conducting an effective FLSA Compliance Review


TOP
Pricing varies by participant and event quantity so please email us or call 800-752-5446 today to learn more about these topics, or how we can help you deliver your own content via our Virtual Classroom!

Conflict Resolution
Presented by Caryn Tilton
Length: 60 minutes

Description: Conflict on the job usually occurs for two reasons: lack of interpersonal communication skills and/or differences about the way work gets done. There are also other reasons for conflict such as differing values, unmet needs, personality differences, divergent goals, and role pressures. Conflict can occur between two individuals or among several employees in a group or team setting where they have an interdependent working relationship. Your instructor will teach you how to recognize and respond to conflict. Conflict is a natural part of life and when managed, it serves as a healthy stimulus for needed change and for gaining appreciation for diverse opinions.

TOP

Connecting vs. Communicating
Presented by Ken Carnes
Length: 60 minutes
Description: This Webinar will provide insights, processes and examples to help you and your team establish more effective interpersonal communications. You'll be introduced to tools you can use to break down communication barriers and allow you to not just communicate with your people but truly connect with them.

TOP

Conquering Adversity
Presented by the author: Christopher Novak
Length: 60 minutes

Description: Based on the book "Conquering Adversity - Six Strategies to Move You and Your Team Through Tough Times" Conquering Adversity is an inspiring reminder that there is a hero inside each of us and that we are stronger than any challenge. Against a backdrop of extreme adversity, Novak offers six strategies - affirmation, expectation, communication, locomotion, collaboration and celebration - that help us excel at work and at home. This powerful, real-world experience includes insights on dealing with change, building relationships, communicating for impact, taking initiative, balancing priorities and more. Interactive and personalized, this presentation offers participants tangible takeaways and materials that reinforce the message long after the session ends. Based on the book and presented by the author, Conquering Adversity is an experience not to be missed.

TOP

Creating a Sound Strategic Plan
Presented by Caryn Tilton
Length: 60 minutes

Description: For many years leaders at all levels in the private and public sectors have searched for the right tools and techniques to help them create high-performing departments and organizations. This webinar will provide you with a proven template for developing a strategic plan that will provide direction while allowing you to view and measure several key aspects of your department or organization simultaneously. You will learn how to identify organization values as the foundation for developing a mission statement, goals, strategies, and action plans.

TOP

 Customer Service in an Anti-Government Age: A Five Part Series
Presented by: Caryn Tilton

Description: In this era of tax reform and anti-government sentiment, public employees are constantly faced with the challenge to improve their service image. Shrinking budgets and increasing citizen demands can make this a seemingly impossible task. In this course, participants will learn how to turn "Moments of Misery" into "Moments of Magic" while dealing with internal and external customers professionally and positively.

Parts I, II & III 

· Part One: Creating a Fair Process - Because You Can't Always Provide the Desired Outcome 

· Part Two: Communication that Enlists Cooperation 

· Part Three: Resolving Counter Conflict 
Length: 60 - 90 minutes
Who Should Attend: Employees who have daily contact with the customer - in person and on the phone.
Participants Receive: Key Points Summary, The Eight Practical Problem Solving Steps, Incident Review Form, Words to Use - That Encourage Cooperation

Parts IV& V 

· Part Four: Identifying Customer Needs and Managing Expectations 

· Part Five: Creating A Customer Service Strategy 
Length: 60 minutes
Who Should Attend: Employees who have daily contact with the customer - in person and on the phone.
Participants Receive: Key Points Summary, The Eight Practical Problem Solving Steps, Incident Review Form, Words to Use - That Encourage Cooperation.


TOP

Defining Objectives & Creating Action Plans
Presented by Caryn Tilton
Length: 60 minutes

Description: The ability to demonstrate progress towards individual, team, department and/or organizational goals is an essential skill for all employees and especially for supervisors. This webinar will give you the tools to identify and prioritize annual objectives to accomplish. And, the most important step in any project management or planning effort - creating ACTION PLANS to achieve your objectives - will be covered in full detail. Supervisors will learn how to engage employees in the planning process, provide the right resources, and hold their teams accountable.

TOP

 Discipline and Corrective Action
Presented by Caryn Tilton
Length: 60 minutes

Description: Regularly scheduled reviews can reduce the need for disciplinary action and greatly empower both supervisors and the employees they manage. This webinar will give supervisors specifics for managing both performance reviews and disciplinary encounters fairly and constructively - from thorough preparation and the meeting itself, to adequate documentation and the all-important follow up.

TOP

Discipline and the Last-Minute Drama: Responding to Threatened Legal Action, Requests for Leave, and Requests for Reasonable Accommodations during the Discipline Process
Presented by Lisa Umsheid
Length: 60 minutes

Main points: 

· How to comply with FMLA and The ADA during discipline 

· Specific strategies to help reduce the risk of legal exposure from threatened discrimination or retaliation claims 

· How to create the right kind of "complete record" during discipline


TOP

Drug Free Workplace Awareness for Frontline Employees
Presented by Caryn Tilton
Length: 90 minutes

Description: The abuse of drugs and alcohol permeates and impacts every level of today's workplace. Each year, substance abuse will cost employers in this country over $150 billion in terms of absenteeism, accidents, turnover, waste, healthcare expenses, low workplace morale, and lost productivity. This webinar will give your employees knowledge about chemical dependency, how it affects job performance, how it affects the body, and what resources are available to combat substance abuse.

TOP
Pricing varies by participant and event quantity so please email us or call 800-752-5446 today to learn more about these topics, or how we can help you deliver your own content via our Virtual Classroom!

Effective Meetings
Presented by Caryn Tilton
Length: 60 minutes

Description: There is no getting around it - meetings have become a fact of life in today's organizations. But meetings don't have to be timewasters. Participants in this webinar will learn how to increase meeting productivity by preparing for, conducting and participating in meetings more effectively. They will learn to recognize and correct disruptive meeting behaviors. And all participants will receive a set of communication guidelines for writing agendas, recording action plans, communicating openly and honestly, and reaching consensus on sensitive issues.

TOP

The Eight Constants of Change
Presented by Stacy Aaron
Length: 60 minutes

Description: Based on the book by the same name by authors Stacy Aaron and Kate Nelson. When change is successful, it becomes the lifeblood of the organization. From our experience helping hundreds of organizations effectively change, we know change can fail miserably. If organizations want to make effective change, they need to recognize and deal with the eight constants, the eight undeniable truths about change. In achieving any type of change, these eight constants can't be avoided, but we can work with them, mitigate their impact and use them to our advantage.

In this webinar, we will identify the eight critical constants for leaders to understand and address in order to create successful change. We will stress the need to focus organizational change efforts on the people within the organization, to actively lead change and to harness the power of authentic communications and relationships to fuel successful change.

TOP

Pricing varies by participant and event quantity so please email us or call 800-752-5446 today to learn more about these topics, or how we can help you deliver your own content via our Virtual Classroom!

Escape From Management Land
Presented by Ken Carnes
Length: 60 minutes

Description: Based on the book by the same title by authors Ken Carnes and David Cottrell Even great leaders occasionally fall into the trap of Management Land and have to make the journey back to Leader Land.

Participants in this webinar will be able to relate to, and recall, personal experiences similar to those in Escape from Management Land. However, rather than just depicting the situations and providing the symptoms to look for, you are offered solutions you'll need to recognize and escape from actions that push even the best leaders back to Management Land from time to time.

TOP

Hard Time: Top Employment Law Tips to Remember During Challenging Times
Presented by Lisa Umsheid
Length: 60 minutes

Main points: 

· Is a reduction-in-force in your future? What are the key things you should consider before, during and after 

· If your organization merges with another organization, how can you minimize the risk that your organization will be liable for mistakes made by others 

· How can you safeguard your business information and protect your competitive position in the market 

· How can you avoid common end-of-employment errors that create risk of liability (and headaches for your staff)


TOP

Pricing varies by participant and event quantity so please email us or call 800-752-5446 today to learn more about these topics, or how we can help you deliver your own content via our Virtual Classroom!

Lead Like A Pirate
Presented by the author: Christopher Novak
Length: 60 minutes

Description: Learn the secrets to effective team leadership webinar based on the book set in the golden age of pirates! Sail with Captain Tiger-Eye Taylor as he shares his secrets on Captain, Crew, Mission, Strategy and Treasure - the keys to transforming bands of buccaneers into high performing legends of teamwork.

A must-attend webinar for every frontline leader, it's the perfect tool for sparking serious discussion on what it takes to turn diversity into strength, speed into advantage and heart into leadership. This themed-learning gem will give your Captains and Crews something to cheer about!

TOP

Leadership Made Simple
Presenter: TBD
Length: 60 minutes

Description: Based on the book by the same name by authors Ed Oakley and Doug Krug. Although many see leadership as a mysterious and elusive set of strategic skills, today's most successful teams result from leadership that is simple, straight forward and easily understood.

In this webinar, you'll learn how the Leadership Made Simple process will help improve employee morale, efficiency and your bottom line…beginning immediately. Learn essential skills for every supervisor and manager in your organization to help reshape your organization's culture and dramatically improve every level of performance.

TOP


Pricing varies by participant and event quantity so please email us or call 800-752-5446 today to learn more about these topics, or how we can help you deliver your own content via our Virtual Classroom!

Managing Injured, III, and Disabled Workers
Presented by Lisa Umsheid
Length: 60 minutes

Main points: 

· A four-step analysis to make sure you don't overlook an applicable law 

· When you can and cannot contact an employee's doctor 

· Recent changes in the Interactive Process Required by the ADA 

· The pros and cons of offering an employee a light duty position


TOP

Monday Morning Leadership
Presented by Ken Carnes
Length: 60 minutes

Description: Based on the best selling book Monday Morning Leadership by David Cottrell this webinar is designed to mentor your managers and help them develop the eight key leadership principles outlined in Monday Morning Leadership. The concepts are simple, doable, and can be implemented immediately. But, more importantly, they work! They work because the principles are relevant to the realities and challenges faced by your managers every day.

Learning Objectives: 

· Recognize the need to accept responsibility to become the drivers of your organization. 

· Identify how to maintain focus and keep the main thing the main thing 

· Recognize the impact of escaping from management land and getting in touch with their people 

· Identify that integrity is their most important leadership possession. 

· Recognize and be motivated by the need to hire tougher so they can manage easier 

· Create an extra twenty minutes a day by doing things faster 

· Express the principle of buckets and dippers and how to motivate their team 

· Identify and enter the learning zone to make continuous improvement a priority


TOP

Performance Coaching for Effective Leadership
Presented by Caryn Tilton
Length: 90 minutes

Description: Developing others through effective performance coaching while accomplishing your organization's mission will be the theme of this presentation. We will discuss new roles and techniques for today's leaders in creating the optimal workplace environment where people are treated as partners - with responsibility to achieve the goals and objectives of the organization. Achieving elevated commitment and a sense of enthusiasm among employees does not happen by accident. Imagine an organization where employees feel valued, empowered and important. Who wins? Both employees and the organization!

TOP

Performance Management, Performance Measures & Work Improvement Plans
Presented by Caryn Tilton
Length: 90 minutes

Description: Managing performance is all about creating the right expectations, providing the appropriate resources and levels of authority, and holding people accountable. This webinar will give supervisors specific step by step instructions for creating performance and behavior expectations. You will also learn how to develop Performance Measures and use a Work Improvement Plan to help employees meet expected standards.

TOP

Policy Development for Elected Officials
Presented by Caryn Tilton
Length: 60 minutes

Description: This is a presentation for elected officials and other top government leaders who are interested in rigorous and continual improvement of their capacity to govern effectively using policies that define vision and insure results. Sample governance policies will be provided along with specific instructions for developing policies for both council and staff. Presenter will discuss how to utilize the strengths of fellow elected officials and how to produce measurable results while working effectively with citizens, professional staff, and other boards and agencies. Other topics that will be touched on throughout this session include improved council member interaction, executive staff accountability, effective two way communication with citizens, and how to improve public image.

TOP 
The Power of Teams
Presented by Caryn Tilton
Length: 60 minutes

Description: As organizations continue towards a "competitive service strategy," there is an increased demand for higher levels of employee commitment to quality, internal and external customer satisfaction, teamwork, and cooperation among diverse employees. This webinar is designed to teach employees how the team philosophy can be used as a vehicle to succeed in meeting the challenges of today's constantly changing workplace. The instructor will cover the stages of team development, the benefits of working together as a team, and team member roles and responsibilities.

TOP
Practical Strategies for Preventing Retaliation Claims
Presented by Lisa Umsheid
Length: 60 minutes

Description: 

· The three things EEOC focuses on when it investigates a workplace in response to an employee's retaliation complaint, and how you can be prepare 

· The top five things you can do to protect your company or organization from retaliation claims 

· The essential elements your workplace anti-retaliation policy should include (including a sample policy) 

· The five common workplace errors that lead to retaliation claims 

TOP

Recognizing and Responding to Substance Abuse in the Workplace
Presented by Caryn Tilton
Length: 90 minutes

Description: The abuse of drugs and alcohol permeates and impacts every level of today's workplace. Each year, substance abuse will cost employers in this country over $150 billion in terms of absenteeism, accidents, turnover, waste, healthcare expenses, low workplace morale, and lost productivity. This webinar will give your supervisors knowledge about chemical dependency, how to recognize and respond to it effectively in the workplace.

TOP

Redesigning Work Processes and Creating Organizational Change
Presented by Caryn Tilton
Length: 60 minutes

Description: Learn how to achieve substantial gains in productivity, cost savings, quality, and customer satisfaction by applying the principles of process re-engineering to daily operations. This webinar will give you a seven-step plan to build organizational capability in order to better meet internal and external customer needs. The result will be improved products and services from a workforce that takes pride in their daily efforts.

TOP

Sticking To It - The Art of Adherence

Presented by the author: Lee Colan, PhD 
Length: 60 minutes

Description: Challenges for today's leaders are always changing, but the formula for winning remains the same. The key to winning the game is focusing on "how" more than "what". In other words, strategy gets you in the game - execution gets you in the winner's circle. Based on the best selling book, this fast-paced, interactive workshop reveals the secret to success for high achieving individuals and teams: Focus, Competence and Passion. Learning Objectives: Put the concepts from this best selling book to work in your organization. This workshop cuts through the clutter to help your teams consistently execute their plans. It will help your leaders: 

· Find their team's One Thing 

· Learn when to say "No" to stay focused on their One Thing 

· Conduct an 80/20 analysis of their team's performance 

· Use systems to elevate average performance 

· Identify and track Leader Indicators of future performance 

· Answer the 4 questions employees always ask, whether or not you hear them 

· Demonstrate the two aspects of respect to enhance employee commitment 

· Use team values to create consistent performance


TOP

Strategies for Surviving Change
Presented by Caryn Tilton
Length: 60 minutes

Description: Employees at all levels, from frontline staff to managers, are increasingly stressed by growing demands to make "changes" on the job. There seem to be demands to work faster, harder, smarter, and to do all this in sync with ever changing technology. This motivational webinar will provide strategies to become "Change Healthy!" You will explore your own limiting beliefs and discuss ways to develop attitudes of possibility.

TOP

Time Management

Presented by Caryn Tilton
Length: 60 minutes

Description: At the end of each day, when you stop to reflect on what got accomplished, how often do you see a trail of unfinished tasks: unfinished letters, uncalled customers, unwritten articles, undone "priority pile" projects, and so on. Have you ever wished for 30-hour days? Surely this extra time would relieve the tremendous pressure under which you live! But would a 30-hour day really solve the problem? The answer is no - you would soon find yourself just as frustrated with the 30-hour day as you are with your 24-hour allotment. This webinar will give you practical tips that you can apply immediately to get instant relief from the time pressures in your busy schedules.

TOP

7 Moments That Define Excellent Leaders

Presented by: Lee Colan, PhD
Length: 60 minutes

Description: Based on the book "7 Moments… That Define Excellent Leaders" by Lee J. Colan, PhD. How long does it take to build Leadership Excellence? Just moments… defining moments, that is.

Defining moments might be positive or negative, but either way, we are never the same after experiencing one. These moments shape the leaders we are and the leaders we will become.

The difference between average and excellent can be found in moments... literally 

· The moment we commit ourselves to a goal 

· The moment we create a compelling plan to realize our vision 

· The moment of honest self-reflection that urges us to take action 

· The moment we feel that our team is really starting to click 

· The moment we decide to invest in others 

· The moment we face our fears and choose to change 

· The moment we take a stand for what we believe


In this webinar, you will learn about the seven moments that define excellent leaders...and how you can use them! Based on the book, 7 Moments...That Define Excellent Leaders, it will help your leaders seize the moment and move toward leadership excellence!

TOP
Pricing varies by participant and event quantity so please email us or call 800-752-5446 today to learn more about these topics, or how we can help you deliver your own content via our Virtual Classroom!

Wage and Hour Nightmares

Presented by Lisa Umsheid
Length: 60 minutes

Main points: 

· The plaintiff's favorite claims: The types of wage and hour claims employees and their lawyers are asserting against employers 

· Five most common wage and hour errors 

· Steps you can take to minimize your risk of claims


TOP

Workplace Harassment

Presented by Caryn Tilton
Length: 60 minutes

Description: Many States are considering legislation that further addresses the issues of harassment and discrimination. On September 30, 2004, California Governor Arnold Schwarzenegger enacted AB 1825, a bill that now requires certain California employers to provide two hours of sexual harassment training every two years.

Additionally, the Supreme Court and many states have turned up the heat on employers who fail to take precautions against harassment on the job. Courts are holding employers who fail to conduct harassment prevention training to greater liability than those who do provide training. This informative webinar explains different kinds of harassment, defines what steps employees should take if they feel they are being harassed and provides supervisors with specific techniques for preventing and responding to harassment in the workplace.

For information on booking any of these webinars and presenters, or to inquire about custom webinars, please email us or call 800-752-5446.

TOP 
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