LeadView Questions

Please Note: These questions can be altered, added to, and deleted from.

Possible answers are: Never, Rarely, Sometimes, Often, Always, Don’t Know

Analysis and Judgment

Makes sound, informed decisions in both routine and non-routine situations
Takes a stand and makes timely, tough decisions
Has demonstrated the judgment necessary to make important decisions
Considers the effect on others before taking action
Exhibits the courage to do the right thing regardless of the situation
Strategic Business Perspective

Makes decisions that are based on long term success not short term convenience
Looks for opportunities to gain a broader business perspective
Integrates his or her work with what is going on in other parts of the company to create synergy
Takes action based on the best interest of the company rather than how it may affect him or her personally
Identifies potential risks and challenges and assists with plans to manage them
Creativity and Innovation

Integrates ideas and inputs from different sources to find creative solutions
Creates new opportunities or overcomes obstacles by rethinking or applying problem-solving techniques
Encourages creativity and innovation
Seeks input and advice from customers to improve products and services
Personally searches for innovative ways to develop, grow and improve results
Personal Effectiveness

Sets specific goals for personal growth and improvement
Accepts feedback without becoming defensive (i.e., without denial, getting angry, making excuses, or blaming others)
Learns from mistakes and successes
Builds credibility by willingly sharing his or her perspective and expertise
Builds trust by consistently doing what he or she says they are going to do
Coaching

Equips the team with appropriate tools to be successful
Acts as a coach or mentor to those inside or outside the work group
Continually provides timely and constructive developmental feedback that helps each employee become better
Takes the time to coach and develop individuals instead of constantly telling them what to do
Builds and works within a team, and contributes to a positive working environment
Leadership Effectiveness

Effectively manages meetings and time spent with others
Is committed and driven to achieve our team's goals
Clearly connects each individual with the company’s vision and plan for success
Recognizes the talents and efforts of others by expressing appreciation
Involves others in decisions that impact them
Does the right thing regardless of the consequences

Initiating and Managing Change

Is open-minded about new ways to do familiar tasks
Responds thoughtfully, reasonably, and in a timely manner to changes or new situations
Is resilient and bounces back from setbacks
Helps others understand how change will affect them
Effectively implements change
Interpersonal Communication

Demonstrates the ability to connect with people not just communicate with them
Communicates effectively with people at a higher level
Is able to work with other people who have different perspectives or opinions
Communicates frequently how we are doing as a team
Takes time to actively listen to team members
Conflict Resolution

Is proactive in confronting and resolving issues quickly and effectively
Proactively searches for and removes obstacles inhibiting others' performance
Strives to understand issues before reacting
Avoids placing blame or pointing fingers
Holds people accountable for delivering and maintaining excellence
Selection and Hiring

Recruits, selects, and hires high quality and diverse talent
Involves team members in the hiring process
Acts quickly to replace ineffective team members
Never lowers standards just to fill a position
Written Comments
Describe the greatest strengths of this person with regard to his or her overall management capabilities.
Describe the most important things this person could do to improve his or her overall management capabilities.
Additional comments, if any.
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